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REQUEST FOR PROPOSAL 
For Website Redesign Prior to Development 

The Narrative Enneagram (TNE) is an educational nonprofit dedicated to transforming 
lives and creating a more compassionate world. Our mission is to advance human 
consciousness through our pioneering Narrative curriculum, which integrates 
psychology, spirituality and somatics (bodywork and movement). 
 
We are the only International Enneagram Association Accredited School that sustains 
and promotes the work of leading Enneagram developers Helen Palmer and David 
Daniels, MD. We are also the world’s longest running Enneagram school, having 
offered courses since 1988. Our programs are grounded in the Narrative Tradition, 
which provides an interactive exploration of the Enneagram through panelists sharing 
their personal stories and insights. Our curriculum includes foundational 
programs and certification tracks for both Narrative Enneagram Teachers and 
Practitioners (therapists, counselors and coaches). 
 
Our current WordPress website, www.enneagramworldwide.com, was launched in 
2014 to promote our training organization. In 2018, we merged with our sister 
nonprofit, a membership association. The site now has 55+ top and secondary level 
navigation links, as well as 100+ pages not included in the navigation structure.   
 
Our goal is to streamline the UX to demonstrate the value and vitality of our 
work by relying less on text, highlighting video conversations, and using other creative 
ways to communicate complex ideas and powerful stories in site design, navigation 
and content. A compelling design also should appeal to a diverse audience across 
generations, ideologies and cultures, especially a younger demographic, while 
emphasizing our reputation as a “trusted source” in the worldwide Enneagram 
community. 
 
We are looking for a design team with a demonstrated range of experience and 
expertise. Our new website will be complex. In addition to educational content, the site 
includes a programmed test and multiple third-party tools, including a membership 
area, ecommerce and event management.  
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PRIMARY GOALS FOR NEW WEBSITE 

o Reflect our expanding role as both an Enneagram school and membership 
nonprofit. 

o Tell compelling stories that engage our multiple audiences (e.g., newcomers to 
the Enneagram, test takers, people seeking to find and register for a program, 
ongoing students, Certified Teachers and Practitioners, members and donors). 

o Streamline and enhance the user experience. 

o Generate more income through increased conversion rates for program 
registrations, memberships, online tests and product sales. 

o Improve traffic and retention rates. 

TECHNICAL REQUIREMENTS AND FEATURES  

Designers will work with the TNE Website Team to create UX wireframes, sitemap 
and Hi-fi prototypes for a visually engaging and seamlessly mobile-responsive site. 
We anticipate that the website will be built on either WordPress (which we currently 
use), Squarespace, or possibly another platform that allows straightforward 
maintenance and content editing. In any case, we expect to use a theme or template 
that provides flexibility of features, a dynamic user experience, and seamless 
integration of multiple third-party plug-ins. 
 
We will provide you with the results of an in-house review of our brand strategy 
that we are currently conducting, including possible updates to our brand story, logo, 
color palette, etc. as well as recommendations from our SEO contractor. This is 
intended to be used as an informed starting place for our work together. (You also 
are invited to respond to our SEO RFP if you have the capabilities described in the 
accompanying document.)  

DELIVERABLES 

1. Provide your recommendations for an updated brand strategy that integrates 
our internal branding survey results with your conclusions about how we can best 
share our story with different audiences.  

2. Offer feedback and suggestions on some possible logo designs that we will 
provide. 

3. Create additional options for a logo and other design elements that bring a fresh 
perspective to our brand story. 
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4. Develop a simplified and intuitive strategic sitemap and UX wireframes to take our 
message to the next level, showing page flows, content outline, key functions, main 
messaging, and actions for each page. Design should include sign up/sign in link or  
button on all pages for users (members, test takers, program registrants, Certified 
Teachers & Practitioners, donors, etc.). 

5. Design a clean, intuitive and visually engaging home page that integrates the new 
logo, palette and branding elements. Please address how you would create clear 
visual entry points and personalized experiences for different audiences, i.e., 
new to the Enneagram, take the online test, online calendar, members and donors, 
and website features such as join, donate, free guide, social media links, Google 
Translate, newsfeed. 

6. Use wireframes to create a working Hi-fi prototype of the home page, each uniquely 
structured internal page (approximately 20), and site interactions to hand off to 
eventual developer.  

7. Provide guidelines for straightforward future maintenance and updates, and manageable 
ongoing operational costs. 

8. Optimize design for search engine rankings, particularly page load speed, SSL, 
meta tags and descriptions, and text-based URL slugs.   
 

9. Sitemap 
 

10. Review process and timeline 

PROPOSAL REQUIREMENTS  

If you wish to be considered for this project, please respond to Evangeline Welch, TNE 
Marketing Director and Webmaster, at ewelch@enneagramworldwide.com by 
Monday, March 16, 2020, stating your intention to submit a proposal, and include, if 
applicable, any questions or requests for clarifications on the RFP.  
 
Send completed proposal to Evangeline by Monday, March 23, 2020. The proposal 
should include: 
  
1. A total cost not to exceed to cover all deliverables listed above 

2. Hourly rate for work performed beyond initial scope of work  

3. A review process and timeline that includes: 

a. Your process for this project, including what you need from us and your 
preferred number of review cycles  
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b. Explanation of how freely and frequently we will be able to communicate 
during the design process and by what means (e.g., online, email, phone) 

4. Description of your qualifications 

5. List of references  

6. Links to comparable websites you have developed to demonstrate design 
aesthetics and functionality 

7. Specific examples of your work supporting nonprofits and/or membership 
organizations. 


